
Southeast Connector Project

Project Budget

The Cities of Des Moines and Pleasant Hill, Iowa, are prepared to complete the final section of 
the Southeast (SE) Connector, which finishes the corridor from Interstate 235 to U.S. Highway 65. 
The SE Connector is the result of successful partnerships between the two cities, local businesses, 
regional, state, and federal entities.

To date, $9 million in City funding has supported the project development and property acquisition. 
Project development has included environmental work, preliminary design, public involvement, 
survey, engineering, and design services. The City of Des Moines has programmed funds to 
complete the construction of the final section of the SE Connector. 

The remaining cost to complete the SE Connector between SE 30th Street and U.S. Highway 65, 
and modify infrastructure for transload expansion, is estimated to be $70.4 million. $11.4million 
of that overall cost is to complete design, property acquisition, and construction engineering/
inspection. The remaining property acquisition costs are estimated current appraised values with a 
15% add for anticipated settlements. Construction costs are currently estimated to be $58 million 
based on the 90% design. The construction cost estimate for the SE Connector includes a 10% 
contingency to account for additional costs and quantities that may be identified as the design is 
finalized.

$34 million of INFRA funding is requested to support the  SE Connector construction cost of $58 
million. Anticipated future project costs and funding breakdown by activity are shown in Table 1.

Table 1. Overall Future Project Costs and Funding Sources by Activity

Funding Source

Activity Non-Federal Other 
Federal INFRA TOTAL

Design $881,792 $881,792

ROW $5,500,000 $5,500,000

Engineering & Inspection $5,000,000 $5,000,000

Construction $13,716,000 $11,284,000 $34,000,000 $59,000,000

TOTAL $25,097,792 $11,284,000 $34,000,000 $70,381,792

Design, property acquisition, and construction engineering/inspection are funded locally and are 
not included as eligible project costs. Local funds for costs to date and anticipated non-Federal 
project costs provided above are from previously issued General Obligation (GO) bonds, GO bonds 
to be issued, proceeds from corridor property sales, and SE Agribusiness Urban Renewal Project 
Tax Increment Financing (TIF) backed bonds, as further described in Table 2 and in the Funding 
Commitments file.
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During the last budget, $11 million of TIF-backed bonds was added to support the completion of 
this vital corridor that connects regional routes and promotes economic development for the area. 
In addition, proceeds from any corridor property sales would be available for contingency.  There 
is currently $1.2 million in property identified in development projects. Over the last year there has 
been an increase in estimated project costs. The increased project costs are caused by increased 
property values, construction costs and refined design details that added cost. One design detail 
example includes addressing the lime stockpiled on a property that is impacted by the project. The 
lime must be moved, dried, and replaced to ensure stability. Alternatives to permanently remove the 
material were significantly more costly.

Surface Transportation Block Grant (STBG) funds allocated by the Des Moines Area Metropolitan 
Planning Organization (MPO) are the other Federal funds shown above. The City of Des Moines 
was awarded $11.284 million in STBG funding from the MPO for Federal Fiscal Year (FFY) 2024, 
as shown in the FFY 2023-2026 Statewide Transportation Improvement Program (STIP). INFRA 
funding would complete the required funding to construct the final section of the SE Connector 
project. 

Federal funding will be used to construct the SE Connector roadway between SE 30th Street and 
U.S. Highway 65 (Component 1). Local funding would be used to match the federal dollars and 
construct the infrastructure required for the planned expansion of the transload facility (Component 
2). This is shown in Table 3.

Table 2. 2012 TIGER Grant – SE Connector: SE 15th Street to SE 30th Street

Type of City Funds Amount

Encumbered (design) $901,379

Currently Available (issued GO bonds and property sales) $12,311,487

Bonds to be issued - FY24 $4,000,000

Bonds to be issued - FY25 $3,000,000

Bonds to be issued - FY26 $1,000,000

TIF Backed Bonds to be issued - FY25 $2,000,000

TIF Backed Bonds to be issued - FY26 $4,000,000

TIF Backed Bonds to be issued - FY27 $5,000,000

TOTAL $32,212,866

https://iowadot.gov/program_management/stip/2023-2026-STIP-Final.pdf


Southeast Connector Project

With the current and requested federal funds, City funding is in place and programmed to 
accomplish the SE Connector. This includes $11.4 million for design, property acquisition, and 
engineering/inspection, $13,716,000 for construction, and approximately $7 million as contingency.

The project is located primarily within the City of Des Moines, Iowa, urbanized area. A north-south line 
extending from SE 43rd Street is the boundary between Des Moines and Pleasant Hill. This is also the 
boundary between Census Tract 53 in Des Moines and Census Tract 108.04 in Pleasant Hill. Along the 
project alignment, the urbanized boundary is to the east at Pleasant Hill Boulevard. Project costs are split 
by census tracts in Table 4 and by urban/rural in Table 5.

Funding Source Component 1
Funding Amount

Component 2
Funding Amount

Funding 
Source

INFRA Funds (%) $34,000,000 (59%) -- $34,000,000 
(58%)

Other Federal Funds (%) $11,284,000 (19%) -- $11,284,000 
(19%)

Non-Federal Funds (%) $12,716,000 (22%) $1,000,000 (100%) $13,716,000 
(23%)

Total $58,000,000 $1,000,000 $59,000,000

Table 3. INFRA Project Budget

Table 4. Project Costs by Census Tracts

Project Costs per Component

Census Tracts Component 1 Component 2

53 $32,000,000 $1,000,000

108.04 $26,000,000 --

Total by Component $58,000,000 $1,000,000

Total Project Cost $59,000,000
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Table 5. Urban/Rural Projects Costs

Project Costs per Component

Urban/Rural Component 1 Component 2

Urban $55,500,000 $1,000,000

Rural $2,500,000 --

Total by Component $58,000,000 $1,000,000

Total Project Cost $59,000,000


